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Logistics Overview
Logistics at a Glance
Army Logistics is the processes, 
resources, and systems involved in 
generating, transporting, sustaining, 
and redeploying or reallocating 
materiel and personnel.
There are 3 basic branches of 
Logistics –Transportation, 
Quartermaster, and Ordnance. 
Logistics personnel make up 
approximately 24% of the Total Army 
Force (Active Duty, National Guard, 
and Reserves)



LG Lieutenant Positions
Company Level 
Platoon Leader

Infantry/Armor/Field Artillery/Engineer/Aviation Distro Platoon 
TC - Truck / Cargo Transfer / Vessel Platoon
OD - Maintenance/Ammo
QM - Supply/Fuel/Water/Aerial Delivery/Mortuary Affairs 
EOD - Conventional or Specialty (WMD/SOF) EOD Unit

Executive Officer (XO) 
Operations Officer 

Mobility Officer

Staff Positions 
Support Operations 
Operations Officer (AS3) 
Supply Officer (AS4) 
Partner Force LNO



LG Active Duty Locations
Alaska

Joint Base Elmendorf- 
Richardson

Fort Wainwright

California 
Fort Irwin

Colorado 
Fort Carson

Georgia 
Fort Moore

Fort Stewart/Hunter 
Army Airfield

Hawaii 
Fort Shafter

Schofield Barracks

Illinois
Scott Air Force Base

Kansas 
Fort Riley

Kentucky 
Fort Campbell

Louisiana 
Fort Johnson

Missouri
Fort Leonard Wood

North Carolina 
Fort Liberty

New York 
Fort Drum

Oklahoma 
Fort Sill

Texas 
Fort Bliss

Fort Cavazos

Virginia
Joint Base Langley- 

Eustis
Fort Gregg-Adams 

Fort Story

Washington 
Joint Base Lewis-

McChord

Italy 
Vincenza

Germany 
Vilseck 

Stuttgart 
Grafenwoehr 

Kaiserslautern 
Baumholder

Japan 
Yokohama North Dock

Camp Zama

Korea 
Camp Carroll 
Camp Casey

Camp Humphreys 
Osan Air Base

Egypt 
Sinai

Logistics Units

No Transportation Units

Italy S. KoreaGermany JapanEgypt



Logisitics Officers are educated professionals, trained to lead 
Soldiers in all situations. They receive training in Sustainment 

specific areas, general leadership and management with increased 
levels of command experience as they advance.

Overview

LOG-BOLC prepares Lieutenants to have a broader perspective of 
sustainment functions due to their uniquely diverse training.

Graduates will function as platoon leaders capable of performing 
common Soldier and leader skills in Quartermaster, Ordnance and 
Transportation units. Quartermaster branch specific portion of the 
course includes basic knowledge of unit management, technical 

Quartermaster functions of field services, supply distribution, 
petroleum and water operations, subsistence management, and 

general materiel management. These graduates will be competent to 
serve in all sustainment related positions.

Common Core

• 16 weeks of developing leadership skills, small 
unit tactics, sustainment functions, and your branch 
specific capabilities.
• Special Projects:

1) Community Service
2) Projects
3) Socials

• Student led Army Physical Fitness Readiness

Location: Army Sustainment University, Fort Gregg-Adams, VA, 23801

Logistics Basic Officer Leader Course



Logistics Basic Officer Leader Course Map
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FY24 LOG C3 Course Map



FY24 LOG C3 Instructional Hours

UTM
Total: (24 Hrs)

Develop a Training 
Plan

(6 hrs)

Develop a Training 
Brief

(6 hrs)

Evaluate a Training 
Event
(4 hrs)

LG Focused LRTP PE 
(8 hrs)

Maintenance 
Total: (9 Hrs)

ODA 502 Field Level 
Maintenance

(3 hrs)

ODA 503 Sustainment 
level Maintenance

(3hrs)

ODA 506 Maintenance 
Planning
(3 hrs)

Supply 
Total: (20 Hrs)

QM 501 General 
Supply Operations

(2 hrs)

QM 502 Water units 
and Planning

(6 hrs)

QM 503 Petroleum 
Operations

(6 hrs)

QM 504 Subsistence
(2 hrs)

GCSS-A/ Automations 
Total: (21 Hrs)

CSDP
(8 hrs)

CMDP
(8 hrs)

GCSS-A Tools for 
CDRs/ Automations

(5 hrs)

UNCLASSIFIED



FY24 LOG C3 Data Literacy Model

LOG C3 Students receive 24 classroom hours of data literacy training tailored for brigade and battalion 
level sustainment planners during Log Phase, then apply it during Plans Phase

COMMON CORE
DAY 1-30

Curriculum set by CAC

LOGISTICS PHASE
DAY 1-4

Sustainment 
Overview 

Mission Analysis

DAY 5-10
Automations 

Data Lit

DAY 10-12
Transportation 

Sync Mat 
Data Lit

DAY 13-16
Quartermaster 

Operations

DAY 17-19
Army Health 

Systems

DAY 20-21
Ordnance 

(Maintenance)

DAY 22-24
Ordnance 

(Ammunition)

DAY 25-31
Log Exercises 
Final Mission 

Analysis 
SPOE

BSA Defense & 
Displace

DAY 32-33
AERs 
EOCC

PLANS PHASE
DAY 1-5

BSA Displacement and 
Defense

DAY 6-15
Logistics Exercise (LEX) 1- MDMP 

Scenario: BSB/SPO Staff in 
ABCT/DIV in LSCO

DAY 25-30
Individual Concept 
of Support (ICOS)

DAY 32-33
ICOS Retrain

AERs, EOCC, Admin / Graduation

DAY16-24
Logistics Exercise (LEX) 2- MDMP 

Scenario: BSB/SPO Staff in 
ABCT/DIV in LSCO

DATA LITERACY BLOCKS OF INSTRUCTION / 
PE

- Lesson 1- Data Literacy Intro
- Lesson 2- Reading Data
- Lesson 3- Analyzing Data
- Lesson 4- Data Ethics
- Lesson 5- Data Storytelling
- Lesson 6- Spreadsheet Fundamentals I
- Lesson 7- Spreadsheet Fundamentals II

DATA LITERACY BLOCKS OF INSTRUCTION / PE

- Lesson 16- Modeling Concepts
- Lesson 17- Modeling Concepts & Excel Functions
- Lesson 18- Spreadsheet Modeling
- Lesson 19- COS Modeling Class III

)

- Lesson 20- Distributions
- Lesson 26- Exploratory Data Analysis (plots)
- Lesson 28- Exploratory Data Analysis (stats)
- Lesson 29- Exploratory Data Analysis PE
- Lesson 30- Exploratory Data Analysis (Maint Records
- Lesson 37- COS Modeling Class I

DATA LITERACY APPLICATION
- Analyze MTOE (fundamentals, pivot tables) DATA LITERACY APPLICATION

-  Analyze MTOE (fundamentals, pivot 
tables)

-  Model Class I,II, III, IV, V, VIII, IX 
consumption

-  Model Casualty and Maintenance 
Estimates

-  Data analysis of modeled estimates 
and consumptions

DATA LITERACY BLOCKS OF INSTRUCTION / 
PE

- Lesson 10- Data Visualization
- Lesson 11- Import, Clean, Filter Data
- Lesson 12- Conditional Formatting
- Lesson 13- Data Tables & Goal Seek
- Lesson 14- Pivot Tables
- Lesson 15- Pivot Charts

DATA LITERACY APPLICATION
-  Analyze MTOE (fundamentals, pivot 

tables)
-  Model Class I,II, III, IV, V, VIII, IX 

consumption
-  Model Casualty and Maintenance 

Estimates
-  Data analysis of modeled estimates 

and consumptions
-  Exploratory data analysis of LEX1 

consumptions and estimates

DATA LITERACY APPLICATION
-  Analyze MTOE 

(fundamentals, pivot tables)
-  Model Class I,II, 

III, IV, V, VIII, IX
consumption
-  Model Casualty 

and Maintenance Estimates
- Data analysis of modeled estimates and 
consumptions
- Exploratory data analysis of LEX2 
consumptions and estimates



Training/Broadening Opportunities

LG Skill Identifier Courses
• Mortuary Affairs Officer (4V) – QM
• Petroleum and Water Officer (R8) – QM
• Aerial Delivery and Materiel Officer (R9) – QM
• Theater Sustainment Planner (P1) – LG
• Operational Contract Support (3C) – LG

LG Broadening Opportunities
• Training with Industries
• Advanced Civil Schooling – Masters in 

Supply Chain Management



Proponency Evaluations

Proponency OML Criteria/Considerations

Branch Fit Score 
Branch Preference 
HireVue Interview* 

Academic/Military GPA
Interview/PMS Statement 
Recommendation Letters 

CST Performance Evaluation 
CTLT Feedback

*Mandatory for All Volunteer Branches (EOD, AV, CY)

HireVue Tips
1. Show confidence
2. Practice filming before you start the interview
3. Look at the camera
4. Have a well thought out and structured answer
5. Be clear and concise
6. Have a professional appearance



Logistics Takeaways

Diverse Branch – Ordnance, Quartermaster and Transportation

Command Opportunities 

Serve in Worldwide Locations

Diverse Education and Broadening Opportunities 

Gain Logistics and Supply Chain Experience 

Transferable Skills to the Civilian and Federal Sector



Transportation Overview

TC Vision

Mission

5%

11%

8%

74%

1.5%

0.5%
Transportation Corps Rapidly Deploys, Moves, and 

Supports the Force

http://www.globalsecurity.org/military/systems/ship/images/lsv-unload1.jpg
http://www.globalsecurity.org/military/systems/ship/images/lsv-unload1.jpg
http://www.globalsecurity.org/military/systems/ship/images/lsv-unload1.jpg
http://www.globalsecurity.org/military/systems/ship/images/lsv-unload1.jpg


TC Talent Priorities
INTELLIGENCES: Interpersonal, Linguistic, Logical
SKILLS: Transportation Officers are multi-skilled, multi-dimensional, disciplined, and fit combat-focused logisticians capable of leading 
transportation and multi-functional logistics units in combat. They can operate across the spectrum of conflict and are able to improvise and develop 
out-of-the-box ideas and solutions to complex problems while being courageous enough to exploit opportunities to support the mission.
Transportation Officers must be educated to understand the full breadth and depth of transportation capabilities to include Motor Transport, 
Watercraft, Rail, Movement Control, Terminal, and Deployment & Distribution Operations. They are perceptive enough to connect their individual 
mission and operations to the bigger picture, while being versatile enough to leverage, learn, and develop individual skills and talents through self- 
development.
On the future battlefield, Transportation Officers must be able to act independently, autonomously, and be able to execute and accomplish any 
mission with minimal guidance and less supervision. They must be adaptive thinkers and multi-taskers who can build and strengthen diverse teams 
through discipline, empathy, cross-cultural fluency, interpersonal tact, communication, and leading by example.

KNOWLEDGE: The Transportation branch values officers with academic backgrounds from a wide variety of disciplines and majors. However, the 
domain-specific disciplines listed below provide Officers with the expertise needed to successfully execute the military’s system of logistics management.
 RELEVANT EDUCATION: Business Administration & Management, Transportation Management, Transportation Infrastructure, Systems Engineering, Logistics Management, 

Supply Chain Management, Operations Management, Operational Research, Acquisition / Contract Management; Public Administration; Military Art & Science; Leadership; 
are prime prospects for the Transportation Corps (not all inclusive).

 RELEVANT TRAINING / EXPERIENCE: Prior Military Service, Athlete (Varsity, Club, Intramural); Cadet Troop Leading Time; Study Abroad; Academic Enrichment Program; 
Internship with Major Industries/Academic Institutions; Lean Six Sigma Certifications; Project Management Certifications; Certified Professional in Supply Chain 
Management; Part/Full-time Civilian Job Experience; Certified Professional Logistician; Community Engagement and Outreach Programs; Volunteering (not all inclusive).

TALENT PRIORITIES:
1. MENTALLY TOUGH: Stress tolerant and emotionally mature. Performs well even under extreme psychological duress.
2. COMMUNICATOR: Precise, efficient, and compelling in both written and spoken word.
3. PROJECT MANAGER: Able to determine requirements, develop work processes, delegate responsibilities, and lead teams to desired outcomes.
4. INTERDISCIPLINARY: Synthesizes and applies knowledge from multiple disciplines into a coherent, overarching perspective.
5. PROBLEM SOLVER: Able to choose between best practices and unorthodox approaches to reach a solution. Accomplishes the task.
6. MULTI-TASKER: Rapidly processes and prioritizes multiple demands simultaneously. Takes appropriate action.

 Adaptable
 Agile
 Assertive

BEHAVIORS: (In addition to foundational)
 Aware
 Collaborative
 Critically Thinking
 Customer-Focused

 Determined
 Enthusiastic
 Expert
 Independent

 Initiative
 Problem-Solving
 Resilient
 Risk Taker (Prudent)

 Stress Tolerant
 Visionary



Quartermaster Overview

Mission
The U.S. Army Quartermaster Corps 

mission is to execute supply, 
distribution, and field services support 
in order to sustain Soldiers and units 

enabling the freedom of action, 
operational reach, and prolonged 

endurance in support of operations.



QM Talent Priorities



Ordnance Overview

Mission

OD Vision
Build the Army's Culture of 

Maintenance, develop the Future 
Technician, and Cultivate the 

Workforce we need for the Army of 
2040.



OD Talent Priorities



EOD Overview

Mission
As tactical and technical CBRNE threat 

mitigation specialists, EOD 
technicians support Unified Land 

Operations by detecting, identifying, 
rendering safe, exploiting, and 

disposing of explosive ordnance, 
improvised devices, and weapons of 

mass destruction. Provides EOD 
support to Installations, Law 

Enforcement Officials, U.S. Secret 
Service, Maneuver Units, Special 

Forces, and Partner Forces.



EOD Talent Priorities



Proponency Contact Information

Quartermaster Proponent :
- Chief: LTC Amato, Alexander

- alexander.j.amato.mil@army.mil
- Personnel Proponent Officer: CPT Mitchell, Adrian

- adrian.e.mitchell.mil@army.mil

Transportation Proponent :
- Chief: LTC Ballas, Timothy

- timothy.j.ballas.mil@army.mil
- Personnel Proponent Officer: CPT Figueroa, Jason

- jason.d.figueroa.mil@army.mil

Ordnance Proponent :
- Chief: LTC Daniels, Jonathan

- jonathan.a.daniels1.mil@army.mil
- Personnel Proponent Officer: CPT Reeves, David

- david.l.reeves63.mil@army.mil
- EOD Personnel Proponent Officer: LTC Arteche, Johnjames

- johnjames.k.arteche.mil@army.mil

Logistics Proponent:
- Chief: LTC Pena, Jesus

- jesus.a.pena.mil@army.mil
- Personnel Proponent Officer: CPT Rivera-Fuentes, Jean

- jean.c.riverafuentes.mil@army.mil



Branch Orientation Brief

Thank You For Joining
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